JAG Objectives – A01
Multi-Jurisdictional Task Forces
Cases
To increase (or maintain) by [insert measure of increase] the number of number of cases filed.
To increase/maintain by [insert measure of increase] the number of case investigations opened or completed.
To increase/maintain by [insert measure of increase] the number of [insert specific drug, i.e. heroin] cases [opened/investigated/completed] 
Number of agencies assisted
To increase by [insert measure of increase] the number of felony drug case referrals provided to Local, State, and/or Federal police agencies that are not investigated by [name of Drug Task Force].  

Training 
Provide professional narcotics training to each new narcotic officers hired to [name of Drug Task Force].  
Increase by 24 hours (their number) professional training received by each member of the [name of Drug Task Force].  
Provide __ narcotic training sessions to __ number of sworn police personnel working within the jurisdiction of the [name of Drug Task Force].  

Operations 
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] the number of cases resulting in an indictment of mid – upper level trafficker (Felony Level I, II, and III). 
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] the number of Title III investigations opened during the project grant period.
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] the amount of criminal enterprise cash assets seized as a result of DTF investigations. 
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] the number of search warrants executed. 

Collaboration 
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] number deconfliction reports completed and provided to Ohio HIDTA.  
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] arrest rate from the total of cases opened during grant project period.   
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] the number of new cases.

Community Support 
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] the number of public drug education presentations to be completed for area citizens, students, and civic clubs.
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] the number of people who attend public drug education and awareness programs provided by the Task Force.  
The [name of Drug Task Force] will increase (or maintain) [insert measure of increase] the number of drug complaint referrals received from residents via our 24-hour drug hot line.












JAG Objectives – A02
Law Enforcement Programs
Equipment
Process:
To increase (or maintain) by [insert measure of increase] the number of [type of equipment to be purchased] used during the grant period.

Outcomes:
To decrease by [insert measure of increase] the amount of funds spent on repairs to [type of equipment to be purchased] during the grant period.

To decrease by [insert measure of increase] the response time for calls for service during the grant period.

Training
To provide [insert number] of [insert type of training(s)] to [insert number] of employees during the grant period.


Personnel
To increase (or maintain) by [insert measure of increase] the number of hours dedicated to [the type of duties person will be responsible for] during the grant period.


Policing Strategies

To increase (or maintain) by [insert measure of increase] the number of hours dedicated to investigating unsolved cases during the grant period.

To increase (or maintain) by [insert measure of increase] the number of [insert type of policing strategy(ies)] during the grant period.

To increase (or maintain) by [insert measure of increase] the number of crime and hotspot analyses conducted to identify crime problems and locations where these problems occur during the grant period.

To increase (or maintain) by [insert measure of increase] the number of interventions implemented that target crime in the identified hotspot.

To increase (or maintain) by [insert measure of increase] the number of interventions implemented that target identified crime/hotspot. 























JAG Objectives - B01
Crime Prevention and Education Programs
Family, School, or Community-Based Youth Programs
Process:
Increase by [insert number] the number of families receiving [insert name of practice/program].
Increase by [insert number] the number of [classrooms/buildings/districts] receiving [insert name of practice/program].
Outcomes:
Decrease by [insert number] the number of out-of-school suspensions and/or expulsions in one or more school buildings/districts.
Decrease by [insert number] the number of youth involved with the juvenile court.
Decrease by [insert number] the number of youth on juvenile probation.
[bookmark: _GoBack]

Police/Community Relations
Process:
Increase by [insert number] the number of community meetings attended by police or law enforcement in [insert coverage area] over the course of the grant period. 
Maintain [insert number] of community meetings attended by police or law enforcement in [insert coverage area] as based on the performance of the previous grant period.
Increase or maintain by [insert number] the number of police or law enforcement foot or bike patrols in [insert coverage area] during the grant period.
Appoint [insert number] citizens and local officials to serve on the advisory board by [insert date]. (Membership should be verified by applications, interview outcomes, and letters of appointment.) 
Develop [insert number] strategic objectives to address crime prevention through community-police relations based on best practices. 
Complete [insert measure] number of community assessments during the grant period.
Complete [insert measure] number of community plans in [insert coverage area] during the grant period. 
Outcomes:
Increase by [insert measure of increase] the number of residents reporting a positive or very positive attitude toward law enforcement services during the grant period
Increase by [insert measure of increase] the number of residents reporting they are satisfied or very satisfied with police services during the grant period
Decrease by [insert measure of decrease] the number of specified crimes in [insert coverage area] by the end of the grant period. 
Increase by [insert measure of increase] the number of residents reporting perceptions of lowered amounts of neighborhood crimes taking place. 
Increase by [insert measure of increase] the number of residents reporting a positive or very positive attitude toward law enforcement services during the grant period.
Increase by [insert measure of increase] the number of residents reporting they are satisfied or very satisfied with police services during the grant period.
Decrease by [insert measure of decrease] the number of Part I and II index crimes in [insert coverage area] by the end of the grant period.
Increase by [insert measure of increase] the number of residents reporting perceptions of lowered amounts of neighborhood crimes taking place. 

Neighborhood Watch Programs
Process:
Increase by [insert measure of increase] the number of residents who volunteer to participate in Neighborhood Watch during grant period.
Increase by [insert measure of increase] the number of residents who regularly participate in Neighborhood Watch during grant period.
Increase by [insert measure of increase] the number of Neighborhood Watch meetings held during grant period.
Increase by [insert measure of increase] the number of Neighborhood Watch patrols planned for the grant period.
Increase by [insert measure of increase] the number of Neighborhood Watch patrols conducted during grant period.
Increase by [insert measure of increase] the number of home security surveys requests to police during the grant period.
Increase by [insert measure of increase] the number of home security surveys conducted by the police during grant period.
Increase by [insert measure of increase] the number of crime prevention presentations conducted by the police during grant period.
Increase by [insert measure of increase] the number of unique crime warning or prevention fliers distributed during grant period
Decrease by [insert measure of increase] the number of crime reports made to the police during the grant period.

Outcomes:
Decrease by [insert measure of increase] the number of crime reports made to the police during the grant period.
Increase by [insert measure of increase] the number of crime tips provided to the police during the grant period.

Crime Prevention through Environmental Design (CPTED) Strategies
Process:
Increase by [insert measure of increase] the number of citizens involved in crime prevention activities.
Increase/decrease by [insert measure of increase] the number of requests for crime prevention assistance.
Increase by [insert measure of increase] the number of community partnerships.
Increase by [insert measure of increase] the number of Crime Prevention through Environmental Design workshops or seminars held for residents and local professionals.
Increase by [insert measure of increase] the number of officers trained in Crime Prevention through Environmental Design.
Increase by [insert measure of increase] the number of Crime Prevention through Environmental Design trainings.
Increase by [insert measure of increase] the number of community members receiving academy training for Crime Prevention through Environmental Design.
Increase by [insert measure of increase] the number of Crime Prevention through Environmental Design changes to housing/property.
Decrease by/maintain [insert measure of decrease/maintenance] the number of reported graffiti incidents.
Outcomes: 
Decrease by [insert measure of decrease] the number of index crime that occurred during the grant period.
Decrease by [insert measure of decrease] the number of non-index crime that occurred during the grant period.
Decrease by [insert measure of decrease] the fear of crime in [insert coverage area] during the grant period. 
Increase by [insert measure of increase] the level of perceptions of safety of [insert coverage area] residents.
Decrease by [insert measure of decrease] the number of offenses reported to the police.
Decrease by [insert measure of decrease] the number of CCTV recorded incidences of violence. 
Increase by [insert measure of increase] the number of crime alerts distributed in [insert coverage area].
Decrease by [insert measure of decrease] the mean re-victimization rate in [insert coverage area] by the end of the program period. 
Decrease/increase [insert measure of decrease or increase] the number of calls for police service in [insert coverage area] by the end of the program period. 

Mentoring Programs
Process: 
Increase by [insert measure of increase] the number of new matches between [target population of mentees] and mentors. 
Maintain [insert number] number of matches between [target population of mentees] and mentors. 
Increase by [insert measure of increase] percent the number of matches lasting [insert amount of time in months, semesters, etc.].
Maintain [insert measure of increase] the number of matches lasting [insert amount of time in months, semesters, etc.].
Increase by [insert measure of increase] number of face-to-face meetings lasting [insert amount of time in minutes, hours, etc.] on average per mentee.
Maintain [insert measure of increase] number of face-to-face meetings lasting [insert amount of time in minutes, hours, etc.] on average per mentee.
Increase by [insert measure of increase] the number of trainings offered to [insert target population of mentees].
Increase by [insert measure of increase] the number of trainings offered to staff/mentors.
Increase by [insert measure of increase] the number of youth who participate in crime prevention and awareness trainings. 
Increase by [insert measure of increase] the number of youth enrolled in [insert name of diversion program].
Outcomes:
Increase by [insert measure of increase] the number of mentees or mentors reporting improved academic performance during the grant period.  
Increase by [insert measure of increase] the number of mentees reporting they are satisfied or very satisfied with mentor services during the grant period.
Increase by [insert measure of increase] the number of [insert target population of mentees] or mentors reporting they are satisfied or very satisfied with trainings during the grant period.
Increase by [insert measure of increase] percent the number of mentees or mentors reporting they are satisfied or very satisfied with workshops and related materials. 
Increase by [insert measure of increase] the number of youth with reduced youth antisocial behaviors.
Increase by [insert measure of increase] the number of youth with increased psychosocial functioning.
Decrease by [insert measure of decrease] the number of youth meeting the school’s set failure standard. 
Decrease by [insert measure of decrease] the number of days of school skipped by the mentee.
Decrease by [insert measure of decrease] the number of students/[insert target population of mentees] who are suspended.
Increase by [insert measure of increase] the number of students who report an increased awareness of crime as a result of crime prevention and awareness activities.









JAG Objectives - C01
Corrections and Community Correction Programs
Target Population
Process:
To increase by [insert measure of increase] the number of clients served during the grant period.
To increase by [insert measure of increase] the number of clients with complete case management plans during the grant period.
To increase by [insert measure of increase] the number of families of clients served during the grant period. 
Outcomes:
To reduce by [insert measure of reduction] the number of jail bed days during the grant period.

Programming/Education/Employment
Process:
To increase by [insert measure of increase] the number of programming hours provided during the grant period.
To increase by [insert measure of increase] the number of clients provided with individual counseling during the grant period.
To increase by [insert measure of increase] the number of clients provided with group counseling during the grant period.
To increase by [insert measure of increase] the number of clients provided with GED or High School courses during the grant period.
To increase by [insert measure of increase] the number of clients provided with gender-specific programming during the grant period.
To increase by [insert measure of increase] the number of [insert specific types of services and programs] provided during the grant period.
To increase by [insert measure of increase] the number of clients who receive Medicated Assisted Treatment during the grant period.
To increase by [insert measure of increase] the number of clients provided with aftercare services during the grant period.
Outcomes:
To increase [insert measure of increase] the number of clients who obtain stable employment.
To increase [insert measure of increase] the number of clients who receive their GED or High School Diploma during the grant period.
To increase by [insert measure of increase] the number of clients who successfully complete programming/treatment during the grant period.
To increase (or maintain) [insert measure of increase/maintenance] the current level of client satisfaction with services being delivered during the grant period.

Monitoring
Process:
To increase by [insert measure of increase] the number of random drug screens provided to clients during the grant period.
Outcomes:
To decrease by [insert measure of decrease] the number of positive drug screens during the grant period.
To reduce the number of clients who recidivate within one year of program completion by [insert measure of reduction].

Collaboration
Process:
To increase [insert measure of increase] the amount of knowledge/awareness of community resources for the clients during the grant period.
To increase by [insert measure of increase] the number of community partners used as referral resources for clients during the grant period.
To increase by [insert measure of increase] the number of community partners used as referral resources for clients during the grant period.
To increase [insert measure of increase] the number of clients receiving treatment from outside sources during the grant period.
To increase by [insert measure of increase] the number of clients obtaining material items for basic survival needs during the grant period.
Outcomes:
To increase [insert measure of increase] the amount of knowledge/awareness of community resources for the clients during the grant period.





















JAG Objectives - D01
Victim Service Programs
Training
Process:
To provide [insert the number and type of training events] to [insert type(s) of multi-disciplinary professionals and program-specific agencies] to ensure a coordinated community response for victims/survivors during the grant period.
To provide [insert the number] trauma-informed trainings to [insert type(s) of multi-disciplinary professionals and program-specific agencies] and ensure trauma-informed responses for victims/survivors during the grant period.
To provide [insert the number] neurobiology of sexual assault trauma trainings for [insert type(s) of multi-disciplinary professionals and program-specific agencies] and ensure trauma informed responses for victims/survivors of sexual assault trauma.
Outcomes:
To increase [insert measure of increase] the knowledge level of [insert type(s) of multi-disciplinary professionals and program-specific agencies] and ensure coordinated community response for victims/survivors following training events during the grant period.
To increase [insert measure of increase] the knowledge level of [insert type(s) of multi-disciplinary professionals and program-specific agencies] and ensure trauma-informed responses for victims/survivors following training events.
To increase [insert measure of increase]the knowledge of the neurobiology of sexual assault trauma in [insert type(s) of multi-disciplinary professionals and program-specific agencies] and ensure trauma-informed responses for victims/survivors of sexual assault trauma.

Programming
Process:
To increase by [insert measure of increase] the number of clients served during the grant period.
To provide [insert number][insert underserved population and/or limited English proficient individuals] with community resource information.
To provide [insert number] victims/survivors with resources (and/or services) to address barriers and increase access to economic justice needs (i.e. stable housing, employment, basic needs etc.).
To provide support groups to [insert number] victims/survivors (of domestic violence, dating violence, sexual assault, and stalking) and decrease feelings of isolation and self-blame.
Outcomes:
To increase (or maintain) by [insert measure of increase] the number of [insert underserved population and/or limited English proficient] who have access to community resources.
To increase access for [insert measure of increase] victims/survivors who have access to economic justice needs (i.e. stable housing, employment, basic needs etc.).
To increase (or maintain) by [insert measure of increase] the number of victims/survivors who receive a safety plan. 

Specialized Dockets
Target Population
Process:
To increase by [insert measure of increase] the number of clients served during the grant period.
To increase by [insert measure of increase] the number of clients with complete case management plans during the grant period.

Programming/Education/Employment
Process:
To increase by [insert measure of increase] the number of programming hours provided during the grant period.
To increase by [insert measure of increase] the number of [insert specific types of services and programs] provided during the grant period.
To increase by [insert measure of increase] the number of clients who receive Medicated Assisted Treatment during the grant period.
Outcomes:
To increase by [insert measure of increase] the number of clients who successfully complete programming/treatment during the grant period.
To increase (or maintain) [insert measure of increase/maintenance] the current level of client satisfaction with services being delivered during the grant period.

Monitoring
Process:
To increase by [insert measure of increase] the number of random drug screens provided to clients during the grant period.
Outcomes:
To decrease by [insert measure of decrease] the number of positive drug screens during the grant period.
To reduce the number of clients who recidivate within one year of program completion by [insert measure of reduction].

Collaboration
Process:
To increase by [insert measure of increase] the number of community partners used as referral resources for clients during the grant period.
To increase by [insert measure of increase] the number of community partners used as referral resources for clients during the grant period.
To increase [insert measure of increase] the number of clients receiving treatment from outside sources during the grant period.
To increase by [insert measure of increase] the number of clients obtaining material items for basic survival needs during the grant period.
Outcomes:
To increase [insert measure of increase] the amount of knowledge/awareness of community resources for the clients during the grant period.


